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Location : online

The Working Group on Environmental Assessment of the REH normally meets every two months. This meeting
was held during the HNPW and was open to all to join. We were 51 to attend this meeting. Thank you all!

1. Participative Exercise

What is your role/field of intervention 7 We started the meeting with a participative

exercise to get to know the attendants. We

@ [Eipe 2w 52 (3) MR wx 42 wanted to know especially if they had experience
using environmental assessments tools within
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We found that most participants do use

®e — ®e — environmental assessments/screenings in
their projects, and that when they do, they
use the NEAT+:
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Is your organisation implementing environmental assessments/screenings into its projects and
programs ?

What tool/methodology are you using ? Or planning to use ?

@ Nexus Environemental Assessment Tool (NEAT +) 58% 14 &
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2. Introduction to the REH and the Working Group

We then briefly introduced the Réseau Environnement Humanitaire (REH) which is a network of French-
speaking NGOs working together to reduce the environmental footprint of aid, with over 200 members
including 20 organisations. Its mission is that, given the urgency and seriousness of climate and
environmental issues, the REH works to improve understanding and awareness of these issues among
French-speaking humanitarian and development actors, and supports them in adopting more
environmentally friendly practices.

The REH developed the Statement of commitment on Climate by Humanitarian Organisations, which is signed
by 13 organisations’ and sets out targeted goals around:

! Groupe URD, ACTED, Alima, Gret, ACF, CARE, SI, MDM, ESF PUI, SIF, TdH and HI


https://www.environnementhumanitaire.org/
https://www.environnementhumanitaire.org/ressource/publication-declaration-dengagement-des-organisations-humanitaires-sur-le-climat/

1. Measuring our impact

N

. Reducing our carbon footprint (-50% by 2030)

3. Adapting our humanitarian action to climate risks
4. Communicating on our progress

5. Encouraging others to raise the ambition

If you want to sign on the Declaration, you can contact the Secretariat of the REH at:
secretariat@environnementhumanitaire.org.

The different working groups of the REH were then presented which are:

1. Carbon Working Group, which aims to support member organisations to carry out their carbon
footprints evaluations and then implement targeted measures to reduce the impact of their activities.
It was the first WG created in 2021 (Consortium CHANGE).
a. Members: ACF, HI, ESF, CRF, MDM, PUI, Oxfam, SIF, SI, CARE
b. If youwant to join you can contact: carbone@environnementhumanitaire.org
2. Environmental Assessment Working Group, which aims to support member organisations to better
integrate the environment into projects through the use of environmental assessment tools (NEAT+,
CEDRIG, EST, OIE, etc.).
a. Members: S|, ACF, HI, Oxfam, Netherlands Red Cross, CRF, PUI, SIF, GAC, CARE
b. If youwant to join, you can contact: evalenv@environnementhumanitaire.org
3. Waste Working Group, which aims to support member organisations to better integrate waste and
its management into projects. It was created back in September 2022.
a. Members: ESF, Oxfam, ACF, JI, CRF, HI, SI, MDM, ACTED, SIF, PUI
b. If you want to join contact: dechets@environnementhumanitaire.org
4. Sustainable and Responsible Procurement Working Group, which aims to support member
organisations to integrate sustainable procurement concepts into the supply chain. It just recently
joined the network.
a. Members: ACF, PUI, MDM, Oxfam, Bioforce, HI, ALIMA, MSF Belgique, SI
b. If youwant to join contact: achats@environnementhumanitaire.org

3. Review of the work of the WG
Since 2021, the WG :

- Gathered user feedback on how to improve the NEAT+ tool (available here). These
recommendations were submitted to the Joint Environment Unit which has the stewardship of the
tool and many of these recommendations were taken into account.

- Tested other tool - CEDRIG

- Developped a NEAT+ online tutorial series (in English and French)

- Worked closely with JEU and join the NEAT+ tool governance

o WG to join the Steering Comittee and Technical groups

4. Feedback on the NEAT+

Fred Jaunasse of the WG and of Oxfam Intermon then presented their feedback on their use of the NEAT+
tool. After having briefly presented the tool, he presented the results of a pilot project that took place from

November 2021 to March 2022, where they piloted Excel version of the tool (no Kobo), in 12 countries in 4
regions.


mailto:secretariat@environnementhumanitaire.org
mailto:carbone@environnementhumanitaire.org
mailto:evalenv@environnementhumanitaire.org
mailto:dechets@environnementhumanitaire.org
mailto:achats@environnementhumanitaire.org
https://www.environnementhumanitaire.org/ressource/feedback-on-neat-of-the-environmental-evaluations-working-group-october-2022/
https://www.youtube.com/watch?v=HCAliVcYdNA&list=PL-WdTSMONpFX6quuQx4n8xw8KLXOMqeB3
https://www.youtube.com/watch?v=lM4ywWHN-OQ&list=PL-WdTSMONpFVlBjs2ouAJWf45ku9k96KJ
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WE RECOMMAND USING
THIS TOOL

Would you recommend Oxfam humanitarian
programs to use this tool to assess, manage and
mitigate risk to the environment in a more
systematic way?

How relevant/fit for purpose is this tool as a Rapid Environmental
Assessment/Screening tool (scale of 1-low to 10-high)?
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They found that everyone recommended the tool, but with some minor or major changes. They also found
much higher grades for the purpose of the tool in humanitarian contexts rather than in development
contexts.

/ STRENGHT

¥ Easy and simple: from 45 minutes to 3 hours
Automated analysis resulting in a real-time report of risks
and mitigation measures.

¥ User-friendly: no environmental knowledge is required

¥ Available for humanitarian sector free of charge, in 3
languages (EN/FR/ES)

v Adjustable to allow for contextualization

¥ Module-based tool: teams can pick and choose which

modules (WASH, FES, NFI/SHELTER) and sub-modules

OPPORTUNITIES

Opting for NEAT+ allows for sharing of results in the
humanitarian community and avoiding duplication of efforts
The tool is supported by the Joint Environment Unit
ECHO-funded and NRC-led training plan in 18 countries and 72
field locations

Promotion of the NEAT+ can be linked to the ongoing work on
the Safe Programming pillar from Oxfam Humanitarian

Real value-add only comes in the follow-up and adjustments that
will be made in the programmes to ensure mitigation measures
are implemented and conversations with donors

IWEAKNESSES

Analysis reports in some cases may not provide new

insights but a summary of the context known already.

v' Additional support, guidance, time and preparations are
needed to ensure for adjustments and contextualisation

v' Not adapted for development context without displaced

population, an alternative could be CEDRIG tool.

Overall, the WG thinks that:

RISKS

¥ NEAT+ as a requirement for all project sites would create an

additional burden on already overstretched country /
response teams

Mandatory requirements can evolve to meaningless check-
box or compliance exercises if there is no capacity, guidance
and (peer-) support facilitated.

- There could be a merging urban and rural versions or improving the rural and download it online

The tool is not showing theconcrete impacts onenvironment of the mitigation
measures once implemented by the project & an interesting solution would be for the user
to be ableto select the planned mitigation measures and then see the new state of
the environmental risk.

The importance of creating and support a Community of Practice (for tool's improvement and
dissemination) is underlined

Importantly, some of the feedbacks on the NEAT+ that was sent to the JEU was taken into account, especially
the part on having the possibility to skip modules in the urban version of NEAT+. A new version of tool is
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https://neatplus.org/access

actually available? - although the WG has not had the opportunity to test it out yet. The JEU - which
participated in the session - is very open to gather feedback, you can submit it here.

5. Feedback on the CEDRIG

Louis Mauler of the WG and of Terre des Hommes Switzerland presented feedback on the CEDRIG tool. It is
developed and offered by the Swiss Agency for Development and Cooperation (SDC) and its aim is to assess
risks from climate change, environmental degradations and natural hazards at the of strategic,
programmatic and project level. It takes a dual perspective of both climate and environmental risks and
impacts.

In comparing with NEAT+:

Advantages Shortcomings

Climate change perspective Expertise required

Light: rapid and offline assessment|Operational assessment = 2-4 days workshop

Compatible with "development"  [Mitigation measures, opportunities

projects and contexts and potential
Currently: SDC reviewing the tool |Gender and inclusiveness :
with users (surveys, etc.) only implicit guidance

In TdH the tool is mainly used by the WASH sector in the Asia region (India, Nepal, Bangladesh, Myanmar) but
not in a systematic way. The main challenges they have identified:
- Expertise: Train national and HQ staff to mainstream the use of CEDRIG - the current use depends
on the profiles an experience of staff
- Timing: Integrate CEDRIG at the proper moment in PCM/strategic planning/programming
- Implementation: make sure to have the available means (financial, technical) to implement and
monitor identified measures
- Participation: meaningfully engage with partners/community to understand context and ensure
relevance (the SDC is developing support for this point)

It was asked if the SDC requires the use of a CEDRIG, and it seems that it is encouraged but not mandatory.

6. Participant experiences/feedback
We then opened the floor up for discussion, asking if the participants had any feedback on either NEAT+ or
CEDRIG or any other tool that they might be using.

Participants mentioned the Environmental Stewardship Tool (EST) that was really developed for general staff
to implement with local partners really about supporting the conversation with the implementing partners.
However, it seems that it was rather hard to use with non-sensitized staff, but since then additional resources
have been developed and the tool is actually currently being reviewed.

7. Perspectives for the WG
Looking forward, the WG will:
- By participating in the NEAT+ governance, continue to accompany the development of NEAT+
- Continue to gather and share our user feedback (NEAT +, CEDRIG)
- Potentially develop a follow up to our training series on how to analyse and integrate the results
from NEAT+
- Monitor and improve tools other than NEAT+, potentially develop tutorials on CEDRIG.
- Advocate for funding for the development of the existing tools

8. Join the WG
Do not hesitate to join the REH (here) and then contact evalenv@environnementhumanitaire.org to join the
WG!

2 with the possibility to skip the modules, and to have different types of recommendation reports.
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mailto:evalenv@environnementhumanitaire.org

